E/S Program Elements

* Topbox
- Filter Changer
- Shutter
- Wave Front Sensor
* Wide Field Corrector
* MiniCam
* MegaCam
* MMIRS




E/S Program Phases

* Build Phase — Complete 21 Jun 2007

* Integration Phase — Jul 2007 — Jun 2008

* Commissioning Phase — Jul 2008 — Oct 2009
* Operational Phase — Oct 2009 - ?



E/S Program Significant Events

* Build phase — ends with shipment of all

ancillary equipment (not MMI
* Integration Phase

RS and MegaCam).

— 3 campaigns to install infrastructure and
establish WES/guide interface — no telescope time

required.

— 1 campaign to validate corrector performance

Apr/May 2008.



E/S Program Significant Events

*Commuissioning Phase
— Jun 2008 MegaCam preship review
— Oct 2008 MegaCam commissioning run
— Mar 2009 MMIRS preship review

— Jul-Aug 2009 MegCam commissioning run,
MMIRS commissioning run.

— Sep/Oct 2009 Commissioning status review, begin
operational phase.









